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WIRRAL COUNCIL  

CABINET 

3RD FEBRUARY 2011 

        

SUBJECT: SCHEME & ESTIMATE REPORT FOR THE 

ROSCLARE “CHILDREN’S HOTEL” 

WARD/S AFFECTED: OXTON WARD 

YOUNG PEOPLE WHO WILL USE THE 

FACILITY WILL COME FROM ALL WARDS 

REPORT OF: THE INTERIM DIRECTOR OF CHILDREN’S 

SERVICES 

RESPONSIBLE PORTFOLIO 

HOLDER: 

CLLR SHEILA CLARKE  

KEY DECISION?   YES 
  
  
1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to obtain members approval to seek tenders to 
refurbish and remodel Rosclare House to provide a high quality children’s short 
break facility. The scheme will promote the Council’s Corporate Priority to 
improve the health and well being for all and helping children and young people 
to reach their full potential. Financial savings will be realised by reducing the 
departments’ residential accommodation, realigning staff teams across the 
short break residential service and by creating a facility that will offer flexibility 
to accommodate several groups of children with various disabilities at any one 
time, thus maximising the levels of occupation.  

 
 Whilst there is no statutory duty associated with the decision, the Governments’ 

Aiming Higher for Disabled Children programme requires the Authority to 
provide a short break service for carers of disabled children. This scheme forms 
part of the CYPD capital programme and will be funded from existing resource 
allocations. 

 
2.0 RECOMMENDATION/S 

2.1 The scheme and estimate, as presented be accepted. 
 
2.2  Studio Three on behalf of CYPD be authorised to obtain all necessary statutory 

approvals for the project. 
 
2.3 Studio Three on behalf of CYPD be authorised to seek tenders for the project. 
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2.4 That the Interim Director of Children’s Services use his delegated powers to 
accept the lowest bona-fide tender and report his acceptance of the tender to 
Cabinet in due course in accordance with the Council’s procurement policy. 

 

3.0 REASON/S FOR RECOMMENDATION/S 

3.1 At Cabinet on the 22nd July 2010 it was approved to reduce the number of 
children’s’ residential homes. Rosclare was identified as the location to focus 
the delivery of short breaks to children and young people with disabilities. 
However, the existing building provides little flexibility of the accommodation on 
offer, décor is dated, lacks any en-suite facilities and gives a rather austere feel 
to the facility. 

 

4.0 BACKGROUND AND KEY ISSUES 

4.1 The Aiming Higher for Disabled Children programme requires the Council to 
provide a stepped change to the provision of short breaks in services; and to 
meet a full service offer which responds to the needs of all groups of disabled 
children and those with complex needs. 

 
4.2 After careful consideration the Children & Young People’s Department has  

aspired to create a “children’s hotel” at Rosclare by raising the standard and 
flexibility of accommodation for short breaks and provide a location where 
young people will want to spend time in a welcoming and comfortable 
environment. A design group has been set up to ensure that the changes will 
meet current and future needs of children, meet design standards and to offer 
the most flexible accommodation for the various groups that the facility will 
cater for. 

 
4.3 The “children’s hotel” will comprise nine bedrooms, lounge areas, soft play 

areas, dining areas, external play and a staff area. It is to be configured as 
three units, each with three bedrooms, lounge and play area, but will have the 
flexibility of altering the standard three bedroom units into smaller or larger units 
as required. The proposed design has greatly improved circulation, access and 
separation within the building. By introducing a new circulation “spine” which in 
effect connects all three distinct areas together, a logical re-organisation of the 
existing space has been made possible. 

 
4.4 Following Cabinet approval to consolidate the number of residential facilities for 

children in Wirral, the “children’s hotel” at Rosclare will provide a key venue for 
short breaks and provide a more personalised and preferable alternative to 
using other residential provision. The proposed accommodation reflects the 
reduction in long term provision and those children directed out of Borough. 
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5.0 RELEVANT RISKS 

5.1 The proposed remodelling and refurbishments to the building reduces risk by 
allowing the building to be used by a variety of user groups who are likely to 
have a range of disabilities and needs. 

 
5.2 Planning consent will be required for the proposed alterations, although 

associated risks are thought to be minimal. Discussions with the neighbouring 
church will take place with the possibility of sharing car parking and access to 
Rosclare. 

 
5.3 The progress of the report and construction programme is critical as the facility 

must be completed before September 2011 to allow the planned closure of 
Willowtree. Currently the timescales are achievable. 

 
 
6.0 OTHER OPTIONS CONSIDERED 

6.1 Minimal redecoration and alterations to the building were considered however, 
this would not have improved the bedroom, living and dining arrangements, 
offered any flexibility in the accommodation or provided a short break facility to 
young people who have a range of disabilities and needs.  

 
6.2 Use of out of Borough placements for short breaks has been considered 

however, these would not provide a local option to parent and carers.  
 
 
7.0 CONSULTATION 

7.1 A wide range of consultation has taken place with families who access the short 
break provision in Wirral, via the Aiming Higher programme, feedback from 
these consultations has informed the design stages of this scheme. Further 
consultation is planned with young people who are likely to access the facility, 
particularly around furnishing, decoration/colours, external play and informal 
living spaces. 

 

7.2 Other partners are expected to work with the Department to ensure the facility 
is utilised to its full potential. 

 
 
8.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 

8.1 The facility will be fully accessible to voluntary groups who work in partnership 
with the Local Authority in providing a short break service.  

 

9.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS 

9.1 It has been previously identified that there will be a reduction in the overall 
CYPD budget by consolidating the number of short break facilities operated for 
short breaks, into one. The financial sustainability of this service will be 
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improved, providing better value for money and reducing the risk of young 
people becoming looked after on a full time basis. 

 
9.2 Staffing structures have been realigned to meet the requirements of a reduction 

in residential provision. This has permitted some staff to leave the authority on 
the current severance programme. 

 
9.3 Under the proposals to consolidate the short break service, Willowtree will not 

be required as a short break venue it would therefore be disposed of as a 
Council asset when the remaining staff are relocated  

 

9.4  Financial implications of the proposed scheme are set out below. All costs are 
at the first quarter of 2011. 

 
 Building costs including External Works   £ 439,700.00 
 Professional fees @ 16.85%     £   67,400.00 
 Furniture, fittings & specialist equipment   £   45,000.00 
   
 TOTAL      £ 552,100.00 

 The scheme will be funded from the following resources: 
  
 Council capital funding       £ 280,000.00 
 SEN/14-19 Targeted Capital 10/11    £ 272,100.00 
 
 TOTAL      £ 552,100.00 

 

9.5 Studio Three Architects will be acting as the Council’s Purchasing Agents on 
this project and they will comply with the Council’s Contracts Procedure Rules 
in doing so.  

 

10.0 LEGAL IMPLICATIONS 

10.1 There are no legal implications associated with this report. However, there is a 
Government requirement for Local Authorities to provide a short breaks service 
for carers from April 2011. 

 

11.0 EQUALITIES IMPLICATIONS 

11.1 The scheme will include complete access to the buildings facilities, specialist 
hygiene and welfare facilities for young people with disabilities, as well as 
enhanced décor which will have a positive impact on the behaviour and 
responses of the young people. There are no negative impacts identified for 
any specific groups. 

 
11.2 An Equality Impact Assessment (EIA) is required for this project and has been 

carried out. 
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12.0 CARBON REDUCTION IMPLICATIONS 

12.1 Low energy electrical fittings, heating controls and water saving devices will be 
used as far as possible to help reduce the consumption of natural resources. 

 
12.2 All timber used will be from sustainable sources regulated by the Forest 

Stewardship Council. 
 
12.3 The successful contractor will be encouraged to employ local labour and source 

materials from local suppliers as far as possible. 
 
 
13.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 

13.1 Planning approval will be necessary for the proposed alterations to Rosclare 
House. 

 
13.2 Rosclare House is within the Primarily Residential Area where provision is 

made in Policy HS8 of the Unitary Development Plan for residential care 
homes. Thus short break residential accommodation of the type proposed is in 
principle appropriate.  

 
13.3 Although the site is within the area of new housing restraint subject of the 

Council’s Interim Planning Policy for New Housing, this policy does not apply to 
Use Class C2 residential and care accommodation.  Whilst the development is 
described as a ‘hotel’ type facility, its use will be restricted to those young 
people who will require a significant amount of care.   

 

 

 

REPORT AUTHOR: Jeannette Royle 
Head of Facilities Management 

     telephone: (0151 666 5604)   
email:  jeannetteroyle@wirral.gov.uk 
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(1) Existing plans 
(2) Proposed plans 
(3) Proposed elevation 
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The information used in preparation of this report was obtained in consultation within 
the Children & Young People’s Department and specialist partners such as 
occupational therapists.) 
 
 
 
SUBJECT HISTORY (last 3 years) 
 
 Council Meeting Date 
Cabinet – Provision of a Modern Short Break 
Service for Children with Complex Needs 

22nd July 2010 

Delegated report to request to appoint external 
architects to design a proposed “Children’s 
Hotel” at Rosclare House, Noctorum. 

October 2010 

  
 


